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Certain statements included in this presentation includes forward-
looking statements that reflect the Company's current views with 
respect to future events and financial and operational performance. 
These forward-looking statements may be identified by the use of 
forward-looking terminology, such as the terms "anticipates", 
"assumes",  "believes", "can", "could", "estimates", "expects", 
"forecasts", "intends", "may", "might", "plans", "should", "projects", 
"will", "would" or, in each case, their negative, or other variations or 
comparable terminology. These forward-looking statements as a 
general matter are all statements other than statements as to 
historic facts or present facts and circumstances.

The forward-looking statements regarding the
Company's intentions, beliefs or current expectations concerning, 
among other things, the Group's financial strength and position, 
backlog, pipeline, operating results, liquidity, prospects, growth, the 
implementation of strategic initiatives, as well as other statements 
relating to the Group's future business development and financial 
performance, and the industry in which the Group operates, such as 
but not limited to the Group's expansion in existing and entry into 
new markets in the future.

Forward-looking statements are not guarantees of future 
performance and that the Group's actual financial position, 
operating results and liquidity, and the development of the industry 
and potential market in which the Group may operate in the future, 
may differ materially from those made in, or suggested by, the 
forward-looking statements. The Company cannot guarantee that 
the intentions, beliefs or current expectations upon which its 
forward-looking statements are based will occur. By their nature, 
forward-looking Statements involve, and are subject to, known and 
unknown risks, uncertainties and assumptions as they relate to 
events and depend on circumstances that may or may not occur in 
the future. Because of these known and unknown risks, 
uncertainties and assumptions, the outcome may differ materially 
from those set out in the forward-looking statements.
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Business overview 
• On August 13, 2026, entered into a global strategic supply 

agreement with Amazon. The agreement establishes the 
framework for future procurement but does not contain any 
purchase commitments.

• Announcing a $75 million share buy-back program, supported by 
continued commercial progress, strong cash generation and a 
robust balance sheet.

Financial overview 
• Revenue $192 million, +43% YoY 

• Order intake $218 million, +45% YoY

• Gross margin of 72%, +3.4p.p. YoY

• Adj. EBITDA1 margin 45%, -2.7p.p. YoY
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Q2 2026 overview 

1. Adj. EBITDA and other alternative performance measures (APMs) throughout the presentation are defined and reconciled to the financial results as part of the APM section of the Q2 2026 report 

2026 outlook 
• Full year 2026 revenue guidance of around $700m supported by strategic progress in the first half and greater visibility

• Positive momentum underpins continued investment which is expected to slightly moderate margins in the second half 

Significant strategic progress and strong financial performance
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Strategic momentum, significant 
opportunity ahead

1. Serviceable addressable market, 2. Total OPEX adjusted for transformation costs, option costs and ERP implementation costs

Commitments made a year ago What we have delivered

14 new products and features launched in 
the past 12 months, extending market reach 
through innovation, and increasing value 
through software

Land and expand traction in the installed 
base, alongside a shift toward core strategic 
accounts with partners serving the broader 
base

Scaling recurring revenue, with expanding 
software capabilities and the as-a-service 
model continuing to provide optionality for 
customers

Product & Innovation
Optimize and expand the core 
platform, grow SAM1, and add new 
capabilities 

Go-to-market
Deepen engagement across the 
installed base

Broaden recurring revenue 
Software & ASaaS

1

2

3

Continued momentum

~1,750
Q2 2025

~2,000
Q2 2026

Systems

+14%

$292m
H1 2025

$397m
H1 2026

Order intake

+36%

$220m
H1 2025

$358m
H1 2026

Revenue growth

+63%

$79m
H1 2025

$100m
H1 2026

Total OpEx2

+26%
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A clear path to long-term 
value creation

Superior platform and 
installed base 

Market leading technology 
platform with ~2,000 sites, 
delivering strong customer 

payback of 1-3 years 

Go to market model 
enabling scalability and 

customer intimacy 
Our global partner network 

drives reach and scale, while 
deep engagement with key 
accounts builds the intimacy 
needed to “land and expand”

Expanding offering
Continue innovation investment 
to further enhance our offering; 
expanding into adjacent areas 

and use cases
Attractive market

Very large, underpenetrated 
market with majority of 

warehouses yet to be automated

Underpinned by attractive financials, strong cash generation and disciplined capital allocation
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1. As per end of Q2 2026, includes installed base and backlog
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Opportunities for expansion across 
a wide range of end-markets

2. End markets include aviation, aerospace and defense, building and construction, 
machinery and other industrials

3. End markets include toys and games, office supplies, home supplies, generalist retailer, 
books & media

End-market # of systems1 2025 share 
of revenue

Selected blue-chip customers

Apparel / Sports accessories ~ 280 17%

Industrials2 ~ 640 23%

3PL ~ 230 10%

Other retail3 ~ 210 13%

Grocery ~ 160 7%

Automotive ~ 170 10%

Healthcare ~ 190 6%

Luxury & Personal Care ~ 50 6%

Consumer electronics ~ 70 8%
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QLS, founded in 1990, provides comprehensive e-
commerce fulfillment, parcel delivery, and software 
services for small to medium-sized online retailers within 
everything from fashion to electronics.

Valentijn van Gent
Business consultant, QLS
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Customer case: QLS

“ The great thing about AutoStore is that we can install it in a 
highly modular way. We can open a new fulfillment center and, 
as our customers grow, continue expanding the AutoStore and 
keep delivering the same quality to all customers.

Installations

3

Bins

46K

R5 Robots

72

Ports

42

”

QLS is one of the Netherlands’ largest e-commerce fulfilment specialists, supporting over 1,500 online retailers

Handling a wide range of customers and product profiles 
within a single system, QLS leveraged AutoStore’s FlexBin 
solution to accommodate different product sizes while 
consolidating all inventory into one unified system.

QLS has grown from a single AutoStore installation with 
a limited number of robots to now three locations, with 
each system scaling with their growth.
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1. Adj. EBITDA margin and other alternative performance measures (APMs) throughout the presentation are defined and reconciled to the financial results as part of the APM section of the Q2 2026 report
2. Defined as Adj. EBITDA less cash CAPEX divided by Adj. EBITDA
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Q2 key financial overview

Revenue +15.9% QoQ and +43.4% YoY 

$192m
Gross margin -0.5p.p. QoQ and +3.4p.p YoY

72%  
Adj. EBITDA margin1 +0.9p.p. QoQ 
and -2.7p.p. YoY

45%

Cash flow conversion2

84%
Order intake +21.3% QoQ and +44.7% YoY

$218m
Order backlog +4.5% QoQ and +12.6% YoY

$596m
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Order intake  ($ million)
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Record order intake and backlog

Order backlog  ($ million)

150 152

194
179

218

Q2’25 Q3’25 Q4’25 Q1’26 Q2’26

+45%

529 543 557 571 596

Q2’25 Q3’25 Q4’25 Q1’26 Q2’26

+13%
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Revenue
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Strong quarterly revenue

Revenue by region EMEA NAM APAC($ million) ($ million)

134 139

180
166

192

Q2’25 Q3’25 Q4’25 Q1’26 Q2’26

+43%

29 35 43
54 40

98 95

130 101 141

7
Q2’25

9

Q3’25
7

Q4’25

11

Q1’26

134 139

180
166

Q2’26

192

11
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Gross marginSustainable gross margin
Gross profit ($ million)
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Continued strong profitability

Adj. EBITDA margin1

Adj. EBITDA ($ million)

48% 47% 43% 44% 45%

Gross margin

Adj. EBITDA margin

69% 73% 74% 73% 72%

• Gross margin remains strong, 
supported by operational efficiency 

• Enhanced resilience to raw material 
cost fluctuations through proactive 
sourcing and supplier management

• Strong profitability reflects the 
scalability of the business model

• Continued investments to support 
future growth

• Well positioned to balance growth 
investments with continued strong 
profitability

Adj. EBITDA margin1

1. Adj. EBITDA margin and other alternative performance measures (APMs) throughout the presentation are defined and reconciled to the financial results as part of the APM section of the Q2 2026 report 

92 102
133 121

139

Q2’25 Q3’25 Q4’25 Q1’26 Q2’26

64 66
78 73

86

Q2’25 Q3’25 Q4’25 Q1’26 Q2’26
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Movement in net debt in Q2 2026 ($ million) Observations
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Robust financial position with net debt ratio of 0.3x

• Net debt reduced by $46m in the quarter:
o $25 million of debt (RCF and lease 

liability) repaid using cash generated 
by the business

o Cash balance increased by $20m
• Significant liquidity headroom with $350 

million undrawn revolving credit facility 
and $104 million in cash

• Net debt ratio1 of 0.3x

1. Net debt ratio is defined as interest-bearing debt incl. lease liabilities, less cash, divided by last-twelve months adjusted EBITDA 

136

90

48

16 14

Net debt 
31 March

EBITDA 
contribution 
incl. tax paid

Working 
capital

CF from 
investing 
activities

4

CF from 
financing 
activities

Net debt 
30 June



autostoresystem.com 16

Capital allocation priorities
Disciplined approach to capital allocation supporting profitable and sustainable growth

1. Organic investment
Reinvest in the business to support 

organic growth and continue defining the 
industry with innovation

2. Strategic M&A
Maintain flexibility for strategic M&A, 

including technology and adjacent 
markets

3. Shareholder returns
Return surplus cash to shareholders

Maintain a strong balance sheet and leverage position

Strong financial position and our cash generative business model enable the launch of a share buy-back program of up to 
$75 million for the remainder of 2026,  while retaining substantial capacity to further invest for growth
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Key takeaways
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03 Exciting future in very attractive market, with long runway for growth

02 Investing in our leading position through innovation

01 Significant strategic progress delivering strong financials
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1. As per end of Q2  2026, includes installed base and backlog
2. As per end of Q2 2026
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The Intelligent Fulfillment solution
Global scale and leading position in the warehouse automation market

Scaled and global platform Customers and partners Superior financial profile

68
~92,500
~2,000

258

21
~3,000
~1,350

1-3 years

~$700m
73%
45%
82%

Countries

Robots1

Systems1

R&D FTE2 

Partners3

Certified sales 
representatives

Unique customers

Customer 
payback period

FY 2026
guidance 

Gross margin LTM

Adj. EBITDA margin LTM

FCF conversion5 LTM

Broad exposure to all 
end markets4 ~55%

3.Merger between three Partners
4.Historical average (2021 – Q2’26)
5. Defined as Adj. EBITDA less cash CAPEX divided by Adj. EBITDA 

Sales to existing customers
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 First quarter USD million  2026 2025Profit/loss for the 
period  40498363.8517876 -2653946.70443683Income tax 
 9820362.60108245 -711909.87583076Net financial items 

 2780785.40334963 11166115.4978493EBIT  53099511.8562197
 7800258.91758175Depreciation  5026417.49517072

 4315701.22531422Amortization of intangible assets  12504289.4724033
 9541470.50862831Impairment  6127.74936235175
 10468.3077372407EBITDA¹  70636346.573156

 21667898.9592615Ocado Group litigation costs  0 0Option 
costs  1900000 -600000Transformation costs²  0

 0ERP system implementation costs  400000 0Total adjustments 
 2300000 -600000Adjusted EBITDA¹  72936346.573156

 21067898.9592615Total revenue and other operating income 
 165759888.44032 85938278.8245142EBITDA margin¹ 

 0.426136547495252 0.252133266521515Adjusted EBITDA margin¹ 
 0.440012039459208 0.245151511613144
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Presentation of Adj. EBITDA1 breakdown

1. Adj. EBITDA and other alternative performance measures (APMs) throughout the presentation are defined and reconciled to the financial results as part of the APM section of the Q2’2026 report

Second quarter

USD million 2026 2025

Profit/loss for the period 50.6 11.3
Income tax 13.7 3.0
Net financial items 1.2 13.6

EBIT 65.4 27.9
Depreciation 4.7 4.6
Amortization of intangible assets 12.4 10.4

EBITDA¹ 82.6 42.8

Option costs 3.1 1.9

Transformation costs - 19.0

ERP system implementation costs 0.5 -
Total adjustments 3.7 20.9
Adj.EBITDA¹ 86.2 63.7

Total revenue and other operating income 192.1 133.9
EBITDA margin¹ 43.0% 32.0%
Adj.EBITDA margin¹ 44.9% 47.6%
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