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Disclaimer and Important Information 

This presentation and its appendices (the "Presentation") have been 
prepared by Otovo ASA ("Otovo" and the "Company", and together 

with its consolidated subsidiaries, the "Group") solely for information 
purposes in connection with a contemplated private placement of 
ordinary shares by the Company. The Company has retained Arctic 
Securities AS as manager and Roth Capital Partners, LLC as financial 
advisor (collectively, the "Manager") in connection with the 

contemplated private placement. By attending a meeting where this 
Presentation is made, or by reading the Presentation slides or by 
otherwise receiving this Presentation or the information contained 
herein, you agree to be bound by the following terms, conditions, and 

limitations: 

This Presentation and the information contained herein is made 
available on a strictly confidential basis to selected investors only and 
may not be disclosed, reproduced, or redistributed, directly or 
indirectly, to any other person or published or used in whole or in 
part, for any purpose. 

This Presentation does not constitute an offer to sell or a solicitation 
of an offer to buy, or a recommendation regarding, any securities of 
the Company. Any failure to comply with the restrictions set out 
herein may constitute a violation of applicable securities laws or 
other regulations. For the purposes of this notice, "Presentation" 
means and includes this document and its appendices, any oral 
presentation given in connection with this Presentation, any question 
and answer session during or after such oral presentation, and any 
written or oral material discussed or distributed during any oral 
presentation meeting. 

No representation, warranty or undertaking, express or implied, is 
made by the Company, its affiliates or representatives or the 
Managers as to, and no reliance should be placed on the fairness, 
accuracy, completeness or correctness of the information or the 
opinions contained herein, for any purpose whatsoever. Neither the 
Company nor any of its affiliates or representatives or the Managers 
shall have any responsibility or liability for any loss arising from any 
use of this Presentation or its contents or otherwise arising in 

connection with this Presentation. 

The Managers have not performed any due diligence or verification 
procedures relating to the information contained in this Presentation, 
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other than a limited due diligence by way of a due diligence bring 

down call and obtaining certain customary written confirmations from 
the Company and its representatives, including a Declaration of 
Completeness signed by the Company whereby the Company has 
confirmed, to the best of its knowledge, that the Presentation in all 
material respects is correct and not misleading. No external advisors 
have been engaged to conduct any independent due diligence 

investigations of the Company. This Presentation is intended solely 
for a limited number of professional and institutional investors who 
are capable of assessing the need for further investigations, as well 
as capable of conducting any such investigations deemed necessary. 

This Presentation speaks as of the date hereof. All information in this 
Presentation is subject to updating, revision, verification, correction, 
completion, amendment and may change materially and without 
notice. None of the Company, its affiliates or representatives, or the 
Managers undertake any obligation to provide the recipient with 
access to any additional information or to update this Presentation or 

any information or to correct any inaccuracies in any such 
information. The information contained in this Presentation should be 
considered in the context of the circumstances prevailing at the time 
and has not been, and will not be, updated to reflect developments 
that may occur after the date of this Presentation. These materials do 
not contain a complete description of the Group or the market(s) in 
which the Group operates. 

An investment in the Company involves inherent risks and is suitable 
only for investors who understand the risk factors associated with 
this type of investment and who can afford a loss of all or part of their 
investment. Recipients should carefully review all the information in 
this Presentation and in particular the section "Risk Factors~ included 

in this Presentation before making an investment decision in respect 
of the Company's ordinary shares. 

The contents of this Presentation are not to be construed as financial, 
legal, business, investment, tax, or other professional advice. Each 
recipient should consult with its own financial, legal, business, 
investment, and tax advisers as to financial, legal, business, 
investment, and tax advice. The recipient acknowledges and accepts 

that it will be solely responsible for its own assessment of the 
Company, the market, the Company's market position, the 

Company's funding position, and the potential future performance of 

the Group's business and the Company's ordinary shares. 

This Presentation contains forward-looking information and 
statements relating to the business, financial performance, and 
results of the Company and/or industry and markets in which it 
operates. Forward-looking statements are statements that are not 
historical facts and may be identified by words such as "aims", 

"anticipates", "believes", "estimates", "expects", "foresees", 
"intends", "plans", "predicts", "projects", "targets", and similar 
expressions. Such forward-looking statements are based on current 
expectations, estimates and projections, reflect current views with 
respect to future events, and are subject to risks, uncertainties, and 
assumptions. Forward-looking statements are not guarantees of 
future performance and risks, uncertainties and other principal 
factors could cause the actual results of operations, financial 
condition and liquidity of the Company or the industry to differ 
materially from the results expressed or implied in this Presentation 

by such forward-looking statements. No representation is made that 
any of these forward-looking statements or forecasts will happen or 
that any forecast result will be achieved, and you are cautioned not to 
place any undue influence on any forward-looking statement. 

This Presentation, and the information contained herein, does not 
constitute or form part of, and is not prepared or made in connection 
with, an offer or invitation to sell, or any solicitation of any offer to 
subscribe for or purchase any securities of the Company and nothing 
contained herein shall form the basis of any contract or commitment 
whatsoever. This Presentation is not a prospectus and has not been 

reviewed or approved by any regulatory authority, stock exchange, or 
marketplace. The distribution of this Presentation or other 
documentation into jurisdictions other than Norway may be restricted 
by law. Recipients of this Presentation are advised to familiarize 
themselves with, and observe, any such restrictions. This 
Presentation is not for distribution, directly or indirectly, in or into the 
Canada, Australia Hong Kong, the United Kingdom or Japan, or any 
other jurisdiction in which the distribution would be unlawful. 

The Company's shares have not been and will not be registered 

under the United States Securities Act of 1933, as amended (the 
"U.S. Securities Act"), or with any securities regulatory authority of 

any state or other jurisdiction in the United States, and may not be 

offered, sold, resold, pledged, delivered, distributed or transferred, 
directly or indirectly, into or within the United States, absent 
registration under the U.S. Securities Act or under an exemption from, 
or in a transaction not subject to, the registration requirements of the 
U.S. Securities Act or in compliance with any applicable securities 
laws of any state or jurisdiction of the United States. 

The Company has not authorized any offer to the public of securities 
or has undertaken or plans to undertake any action to make an offer 
of securities to the public requiring the publication of an offering 
prospectus in any member state of the European Economic Area. 
This Presentation is only addressed to and directed at persons in 
member states of the European Economic Area who are "qualified 
investors" within the meaning of Article 2 (e) of the Prospectus 
Regulation (Regulation (EU) 2017/1129). 

In The United Kingdom (?UK?). this Presentation is directed at and is 
only being distributed to persons who are ?qualified investors? as 

defined in paragraph 15 of Schedule 1 to the Public Offers and 
Admission to Trading Regulations 2024, and who are: (i) persons 

having professional experience in matters relating to investments 
who fall within the definition of "investment professionals" in 
Article19{5) of the Financial Services and Markets Act 2000 (Financial 
Promotion) Order 2005, as amended (the ?Order?); or (ii) high net 
worth entities falling within Article 49(2)(a) to (d) of the Order; or (iii) 

are other persons to whom it otherwise lawfully be communicated (all 
such persons being ?Relevant Persons?). Any person, who is not a 
Relevant Person, should not act or rely on the Presentation or its 

contents. 

By accepting these materials, each recipient represents and warrants 
that it is able to receive them without contravention of an unfulfilled 
registration requirements or other legal or regulatory restrictions in 
the jurisdiction in which such recipients reside or conduct business. 
This Presentation is subject to and governed by Norwegian law, and 
any dispute arising in respect of this Presentation is subject to the 
exclusive jurisdiction of Norwegian courts with Oslo District Court as 

exclusive legal venue. 
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Risk Factors 

An investment in the Company's ordinary shares (the "Shares") involves inherent risks. An 

investor should consider carefully all information set forth in this Presentation and, in particular, 

the specific risk factors set out below. An investment in the Shares is suitable only for investors 

who understand the risks associated with this type of investment and who can afford a loss of 

the entire investment. If any of the risks described below materialise, individually or together 

with other circumstances, they may have a material adverse effect on the Group's business, 

financial condition, results of operations and cash flow, which may affect the ability of the 

Group to pay dividends and cause a decline in the value and trading price of the Shares that 

could result in a loss of all or part of any investment in the Shares. The risks and uncertainties 

described in this Presentation are the material known risks and uncertainties faced by the Group 

as of the date hereof and represent those risk factors that the Company believes to represent 

the most material risks for investors when making their investment decision in the Shares. 

Otovo ASA Risk Factors 

The risk factors included in this Presentation are presented in a limited number of categories, 

where each risk factor is sought placed in the most appropriate category based on the nature of 

the risk it represents. Within each category the risk factors deemed most material for the Group, 

considering their potential negative effect for the Company and its subsidiaries and the 

probability of their occurrence, are set out first. This does not mean that the remaining risk 

factors are ranked in order of their materiality or comprehensibility, nor based on a probability 

of their occurrence. The absence of negative past experience associated with a given risk 

factor does not mean that the risks and uncertainties in that risk factor are not genuine and 

potential threats, and they should therefore be considered prior to making an investment 

decision. Additional factors of which the Company is currently unaware or which it currently 

deems not to be risks, may also have corresponding negative effects. 

A comprehensive list of risk factors has been provided. 
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Key facts & investor proof points 

Otovo and Endurance® at a lance 
One system behind the scale, the margin and the M&A. 

03 Repeatable M&A integration 
A six-person core team integrates systems and data in about three 
weeks. Eight acquisitions since December 2025. 

BY THE NUMBERS 

1.8m 
Contact numbers 
Legacy base, growing 

-$5.0m 
Net cost reduction 
Distinct, no overlap 

-30,000 8 
Otovo customers Acquisitions 
01 2026 Since Dec. 2025 

6 ::3weeks 
Core Al team Integration 
People Systems + data 

■ Markets * Offices United States & Europe 
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Market context 

Three secular investment theses converge in Otovo 
Behind-the-meter power, home-service consolidation and applied Al reinforce one another 

Power Service 
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Al 

I Power - demand on the rise 

A long-term, global bull market in behind-the-meter power, fueled by Al, 

electrification, data centers and reshoring. 

Service - consolidation and the orphan gap 

U.S. home services (HVAC, pool, pest, plumbing) are consolidating for scale. 

37m+ power installations across Europe and the U.S. with installer bankruptcies 

having left 13m+ with no one to call. 

Al - the applied-Al wave 

Applied Al is the next phase of the megatrend, with major productivity gains in 

services. Otovo turns this into margin via its Endurance® platform - lower cost 

and higher value to the customer, with easier communication and quicker 

service. 
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What Endurance does 

Endurance®: the operating system for Otovo 

Marketing 

Creates and converts demand across channels in one 

measurable system. 

Campaigns Attribution Email SMS Intake Automation 

Operations 

Orchestrates every job from intake and dispatch through field 

execution and customer care. 

Dispatch Field In box Telephony Geofence History 

Sales 

Moves each lead from first contact to signed contract, with Al 

handling routine calls and inbox work. 

Al voice Quoting E-sign Site reports Pipeline Estimators 

Supply chain 

Links inventory, purchasing, receiving and returns directly to job 

demand. 

Inventory 

Tech uploads 

POs RMA 3-way match Expense controls 

OTOVO OUTCOME Lower acquisition cost • Higher throughput • Faster M&A integration Revenue growth ahead of overhead 
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Endurance' vision 

Technician as the only human touch point 
Enabling more operating leverage 

EBIT MARGIN IMPACT (AT SCALE) 

10-20% 
Service 

industry today 

➔ 

+10% 
EBIT margin improvement 
driven by cost savings and 

more scale potential 

➔ 
20-30% 

Otovo with 
Endurance® 

Operating leverage compounds as the platform absorbs the 

coordination work between the customer and the technician. 

$2.3m Saas savings sourced from each org's software register. $1.7m staff reduction reflects Saas supporting roles displaced by Endurance®. $1m includes June dispatcher reductions, related 
office closures, and avoided marketing and finance roles to support growth trajectory. All costs are distinct and non-overlapping. 7 



VENDOR CONSOLIDATION 

The Saas graveyard 
56 vendors cancelled, downgraded or headed for termination -

Endurance is replacing fragmented Saas with one intelligent stack. 
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M&A integration 

Acquisitions move onto Endurance in about three 
weeks 
A six-person core team standardizes identity, systems, data, controls and operating workflows 

Stabilize 
Hypercare and prove operating 

performance 

Hypercare through Day 60 by 
default 

KPI scorecards at Day 1, Day 30 and 
Day 60 

Sunset legacy systems only after 
parity and clean reconciliation 
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Key takeaways 

Endurance turns technology into operating leverage 

Annualized cost impact to date 
Distinct, non-overlapping categories 

6 
People on the core Al team 

=3weeks 
Systems and data integration 

Compounding M&A advantage 

Each acquisition adds customers, technicians and data while the six-person core team 

standardizes the operation. 

Scale without rebuilding the back office 

One operating system supports organic growth, acquisitions and multiple geographies 

on shared data, controls and workflows. 

Margin engine 

Eliminates fragmented Saas, legacy support expense and avoidable administrative 

overhead. 

Annualized impacts; categories are distinct and non-overlapping. 2026E revenue guidance excludes GreenPanel. 10 


