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Disclaimer

IMPORTANT - You must read the following before
continuing. The following applies to this document,
the oral presentation of the information in this
document by Reach Subsea ASA (the "Company")
or any person on behalf of the Company, and any
question-and-answer session that follows the oral
presentation (collectively, the "Information"). In
accessing the Information, you agree to be bound
by the following terms and conditions.

The Information does not constitute or form part of
and should not be construed as an offer or the
solicitation of an offer to subscribe for or purchase
shares or other securities of the Company, and
nothing contained therein shall form the basis of or
be relied on in connection with any contract or
commitment whatsoever, nor does it constitute a
recommendation regarding such shares or other
securities. Any shares or other securities of the
Company may not be offered or sold in the United
States or any other jurisdiction where such a
registration would be required unless so registered,
or an exemption from the registration requirements
of the U.S. Securities Act of 1933, as amended, or
other applicable laws and regulations is available.
The Information is not directed to, or intended for
distribution to or use by, any person or entity that is
a citizen or resident of, or located in, any locality,
state, country or other jurisdiction where such
distribution or use would be contrary to law or
regulation or which would require any registration
or licensing within such jurisdiction. The
Information is not for publication, release or
distribution in any jurisdiction in which offers or
sales would be prohibited by applicable law.

The Information has been prepared by the
Company, and no other party accepts any
responsibility whatsoever, or makes any
representation or warranty, express or implied, for
the contents of the Information, including its
accuracy, completeness or verification or for any
other statement made or purported to be made in
connection with the Company and nothing in this
document or at this presentation shall be relied
upon as a promise or representation in this respect,
whether as to the past or the future.

The Information contains forward-looking
statements. All statements other than statements
of historical fact included in the Information are
forward-looking statements. Forward-looking
statements give the Company's current
expectations and projections relating to its financial
condition, results of operations, plans, objectives,
future performance and business. These
statements may include, without limitation, any
statements preceded by, followed by or including
words such as "target", "ambition", "outlook",
"believe", "expect”, "aim", "intend", "may",
"anticipate", "estimate", "plan”, "project”, "will",
"can", "have", "likely", "should", "would", "could" and
other words and terms of similar meaning or the
negative thereof. Such forward-looking statements
involve known and unknown risks, uncertainties
and other important factors beyond the Company's
control that could cause the Company's actual
results, performance or achievements to be
materially different from the expected results,
performance or achievements expressed or implied
by such forward-looking statements. Such forward-
looking statements are based on numerous

assumptions regarding the Company's present and

future business strategies and the environment in
which it will operate in the future. Furthermore,
information about past performance given in this
Information is given for illustrative purposes only
and should not be relied upon as, and is not, an
indication of future performance.

No representation, warranty or undertaking,
express or implied, is made as to, and no reliance
should be placed on, the fairness, accuracy,
completeness or correctness of the Information or
the opinions contained therein, and no liability
whatsoever is accepted as to any errors, omissions
or misstatements contained herein, and,
accordingly, neither the Company nor any of its
parent or subsidiary undertakings or any such
person's officers or employees accepts any liability
whatsoever arising directly or indirectly from the
use of this document. The Information has not been
independently verified and will not be updated. The
Information, including but not limited to forward-
looking statements, applies only as of the date of
this document and is not intended to give any
assurances as to future results. The Company
expressly disclaims any obligation or undertaking to
disseminate any updates or revisions to the
Information, including any financial data or forward-
looking statements, and will not publicly release
any revisions it may make to the Information that
may result from any change in the Company's
expectations, any change in events, conditions or
circumstances on which these forward-looking
statements are based, or other events or
circumstances arising after the date of this
document.
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This presentation contains statistics, data,
statements and other information relating to the
group's markets and the industry in which it
operates. Where such information has been derived
from third-party sources, such sources have been
identified herein. In addition, the Company has
been named as a source for certain market and
industry statements included in this presentation.
Such "Company information" reflects the
Company's views based on one or more sources
available to it (some of which are not publicly
available, but can be obtained against payment),
including data compiled by professional
organisations, consultants and analysts and
information otherwise obtained from other third-
party sources.

By reviewing this information, you acknowledge
that you will be solely responsible for your own
assessment of the market and the market position
of the Company and that you will conduct your own
analysis and be solely responsible for forming your
own view of the potential future performance of the
businesses of the Company. This Information must
be read in conjunction with the recent financial
reports of the Company and the disclosures therein

This Information shall be governed by Norwegian

law, and any disputes relating to hereto is subject
to the sole and exclusive jurisdiction of Norwegian
courts.
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1Q Highlights

Weaker Results, Reach Remote Entering Scale-Up Phase, Landmark LOIl awarded

Weaker 1Q than last year, driven by continued
low utilisation of assets, increased depreciations,
and some unfavourable operational events.

Reach Remote strengthened its market position
in the first quarter through the award of key
contracts, reinforcing customer confidence in
remote and uncrewed operations.

Reach Remote being established as a stand-
alone company, enabling the pursuit of a rapid
scale-up strategy.

Awarded a landmark 2+1 year IMR and light
construction letter of intent after quarter end,
which will result in a substantial increase in
order backlog once finalized.

NOK 551.4 million

NOK -192.1 million

NOK 1 000 million

NOK 10 billion

Reach Subsea \ Quarterly Consolidated Report 2026

1st Quarter 2026




1st Quarter 2026

Vessel capacity combining visibility and flexibility

VESSEL
Viking Reach

Reach Remote 1
Reach Remote 2
Reach Remote 3

Owned vessels

Reach Remote 4

Deep Cygnus
Go Electra
Olympic Triton
Havila Subsea

Olympic Taurus

Offshore
Surveyor

Chartered vessels

Northern Maria
Viking Vigor
NB 76

TYPE

Survey, IMR, Light
Construction

Unmanned and robotics
Unmanned and robotics
Unmanned and robotics
Unmanned and robotics

Light Construction
Survey, IMR
IMR, Light Construction

Survey, IMR, Light
Construction

IMR, Light Construction
Survey Australia

Survey
IMR, Light Construction
IMR, Light Construction

OWNERSHIP STATUS

49.9% Operational

100% Operational
100% Operational
100% Newbuild
100% Newbuild

Operational
Operational
Operational
Operational

Operational
Operational

Operational
Newbuild
Newbuild

Charter fixed

2025

2026 2027 2028
Order backlog

1600 a

1500
1300 1300
1200 1200
g 4B
1050
1000
815

740

590

440 ‘

av i> B &

b
c> &} 49— c> ,§> é}— c> c> ,§> &} <>
Project charters

*Does not include options and expected call- off
extensions under frame agreements

Outstanding tender volume NOK 10 billion (NOK 10 billion), whereof approx NOK 1.2 billion in USV tenders
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Where Operational Experience meets Technology Development
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Reach Remote: From concept to proven market success

Concept phase Delivery & mobilisation Pilot phase Sailing permits commercial deployment
2019 - 2024 Jan 2025 Jan 2025 Apr-Jun Jun 2025 Sep 2025 Mar 2026 Apr 2026
Concept, engineering & fabrication Delivery Reach Horizon 2025 Commercial Order of Operations Sailing permits UK
Reach Remote Reach Remote 1 Launch of Remote Pilot deployment Reach Remote 3 & 4 within S00 m Reach Remote 1

Access & Intelligence

T Reach Remote 1 Reach Remote 1 safety zones

- B
o RN

e

e . éritime &
Slofartedirektoratet Cosstguae
" 3,; Australian Government
e £ Australian Maritime Safety Authority
Apr 2022 Feb-Mar 2025 Jun 2025 Dec 2025 AOVAS
Order of Mobilisation Delivery Commercial deployment Sailing permits Norway & Australia
Reach Remote 1 & 2 Reach Remote 1 Reach Remote 2 Reach Remote 2 Reach Remote 1 & 2

Reach Remote scale-up

2027

Planned delivery
Reach Remote 3 &4

2027

Economy of scale
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Reach Remote: Driving value through field experience

Throughout 2025 we have quickly gained track record with key clients in the worlds most demanding environments.

J
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e Shell
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* ) 7¥*  Australian Maritime Safety Authority & REDUCTION EXPOSURE
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Reach Horizon - a Web-based Service Portal

Reach Horizon is a web-based service portal used for remote command and control, real-time data monitoring and sharing of
insights. It brings data and system components together in one user interface, tailored to each specific mission.

Remote Command & Control

Operators can plan and manage missions,
set up equipment, and communicate
remotely through a secure web platform.
The system is designed to work reliably
even with limited connectivity and brings
different systems and sensors together in
one easy-to-use interface.

Secure and Controlled Data Access

Data is handled securely and shared only
when needed, giving users up-to-date
information to support decisions. Each
user sees only the information relevant to
their role, ensuring the right people have
access to the right data at the right time.

Reach Subsea | Quarterly Consolidated Report 2026
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Real-Time Situational Awareness

Live data and video give teams a shared, real-time view

of operations. Key information is brought together in one
map-based view, making it easy to understand what is
happening and where. Updates and events are handled
automatically, ensuring everyone has the latest information
during and after operations.

Horizon 2.0

While Reach Horizon had been operational for a year and
provided valuable learnings, Horizon 2.0 was released in
the first quarter of 2026. The release included a complete
overhaul of the user experience and made Horizon available
as a standalone service. It brings multiple platforms or
individual systems together in one user environment, with
flexible options for on-premises or cloud-based setups.
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Reach Remote value proposition

%I Energy Companies Construction & Installation Companies Government Entities Emerging Marine & Subsea Industries

A g

i . Reach Horizon — The Remote Access and Intelligence Platform

Reach Horizon is the intelligence hub for offshore operations, combining secure remote access with advanced data
capabilities. Developed in-house, it delivers real-time monitoring and seamless collaboration, giving clients 24/7 visibility
i N and control. Built as a scalable data platform, Reach Horizon is designed to evolve—enabling predictive intelligence and

4 e c ; c . . .
— Ky 3 autonomous operations, aligned with our vision of sustainable access to ocean space.

Remote Marine & Subsea Robotics Economy of scale Future robotic technologies
5 o | j
el e
- x
Marine Robotics Marine ROC*
& ST ,
= Air Surface Subsea
Subsea Robotics Subsea ROC*

*Remote Operations Center
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Reach Remote scale-up

Reach Remote has matured into a proven
and scalable solution. Building on this
foundation, we are now organising how the
full Reach Remote model will be separated
into its own standalone company.

This structure is designed to enable efficient scaling, support
broader market adoption, and unlock growth opportunities
beyond the current operating model. The new entity will
operate as a standalone technology company, offering an
integrated service combining large-scale Reach Remote
operations, ROV services, and the Reach Horizon digital
platform. Together, these assets form a unified remote and
digital subsea service model. In addition, Reach Horizon will
be offered as a standalone Software-as-a-Service (SaaS)
solution, enabling application across other operational and
digital use cases beyond the integrated service offering.

Reach Subsea | Quarterly Consolidated Report 2026
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1Q 2026 Highlights

« The decline in Q1 2026 performance reflects continued pressure from reduced utilization, unfavorable
currency movements, higher depreciation charges, compressed project margins, and ongoing investments

in the Reach Remote concept.

« Reach Remote continues its transition from early deployment to repeatable commercial operations,

supporting improved utilization over time.

 In Q12026, Reach received EUR 5.68 million in EU grant funding for Reach Remote 3 and 4, from a total

awarded amount of EUR 14.3 million

Revenue
NOK 551,4 million (NOK 698,7 million in 1Q 2025)

Net profit (loss) after tax
NOK —=191,2 million (NOK 54,0 million in 1Q 2025)

|I| Cash and cash equivalents
®  NOK 335,6 million (NOK 326,8 million in 1Q 2025)

il
‘Ill- EBIT

NOK —=192,1 million (NOK 68,1 million in 1Q 2025)
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|I| Equity Ratio
®  ~316 % (compared to ~39,8 % in 1Q 2025)
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EBIT Bridge — Key Drivers Q4 2025 to Q12026

(MNOK) : :
B @kning  Reduksjon ®Totalt

-50
-60,5
-100
-150
-105,0 22,9
-200 -32,7
-250
EBIT Q4 2025 Project result ex idle cost Utilisation effect Impairment
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Foreign Exchange

-12,8

Other

1st Quarter 2026

-192,1

EBIT Q12026
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EBIT Bridge — Key Drivers Q12025 to Q1 2026

(MNOK)
B Pkning  Reduksjon B Totalt

100

68,0

50

-101,9
-50

-100

-150 -107,5
-11,7

-200 -39,0 -192,1

-250
EBIT Q12025 Project result ex idle cost Utilisation effect Foreign Exchange Other EBIT Q12026
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1Q 2026 Revenue mix by segments

Revenue mix by sector

1Q 2026 1Q 2025

- Oil and gas

- Renewables and others
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Renewables and others now
represents the largest sector
by revenue, marking a
significant milestone in the
portfolio transition

Strong international presence
across Europe, Americas and
other regions provides a broad
and resilient revenue base

Solutions remains the
backbone of the segment mix,

complemented by a healthy
Data contribution

The geographical footprint
continues to expand, reducing
dependence on any single
market

Overall, the 1Q 2026 revenue
profile reflects a well-
diversified business with
encouraging momentum across
both sectors and geographies




A Solid Financial Platform

Maintaining a Solid Financial Foundation (MNOK)

1292 1272

1229 1218

1092

1028 1032

928 938

801 791

579

1Q 2Q  3Q 4Q 1Q 2Q  3Q 4Q 1Q

;o ;

Y |
2024 2025 2026
Financial debt*jjiij Cash and working capital*f8 Equity

2019 2020 2021 2022 2023,
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** Cash and working capital consists of current assets minus current non-interest-bearing liabilities
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Healthy equity level,
although somewhat
reduced from peak levels

Cash and working capital

development reflects
continued investment in
assets and disciplined debt
management

*Financial debt consists of interest-bearing liabilities to credit institutions and bond loan.



Sustainability highlights of the quarter

Environment

Reach Remote confirming 90%
reduction in emissions.

In Q1 2026, the continued market adoption
of Reach Remote confirmed up to 90%
reduction in operational emissions
compared to conventional execution.
Remote services are increasingly
integrated across operations, reducing
vessel time and offshore exposure while
also improving efficiency in traditional
project delivery.

Reach Subsea | Quarterly Consolidated Report

Social

Safety at the core

In Q1 2026, Reach recorded zero lost-time and
work-related injuries, reinforcing safety as a
core priority across all operations. Safety
performance is continuously monitored and
benchmarked against IMCA standards,
reflecting an ongoing commitment to learning,
improvement and a strong safety culture.

1st Quarter 2026

Governance

-y

Cybersecurity on the agenda

In response to rising market and regulatory
expectations around cybersecurity, Reach has
established an Information Security
Management System (ISMS) and made solid
progress in aligning with ISO 27001 controls
and policies. This strengthens customer
confidence, supports qualification requirements
and positions the company to meet evolving
cybersecurity demands across digital and
remote services.
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Summary
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Short-Term Utilisation Pressure, Strong Long-Term Strategic Position

1Q below ambitions, corrective
actions implemented

Results were impacted by lower vessel utilization,
market timing effects and operational events.
Focused actions on capacity planning, asset
positioning and demand alignment are being
iImplemented.

Reach Remote being established
as a standalone company

We are progressing the separation of the full Reach
Remote model into an independent company,
enabling dedicated scaling, clearer governance and
sharper strategic focus.

Flexible fleet positioned for
further evolution

Our adaptable fleet structure enables continuous
optimization, with further adjustments and evolution
planned into next year to better match market
demand and strategic priorities.

Proven platform entering a
scaling and transition phase

With 600+ remote operational days, regulatory
approvals across key markets and growing client
confidence, Reach is well positioned for a
structural transition towards unmanned
operations, robotics-as-a-service and digital
subsea solutions towards 2030

Landmark step towards
long-term visibility

Award of a 2+1 year IMR letter of intent (subject to
final agreement) represents a milestone contract,
adding long-term backlog and improved earnings

visibility beyond the traditional short-term order
book.

Global reach: US, Trinidad & Tobago, Brazil, United Kingdom,

i Norway, Sweden, Singapore, Australia.
Sustainable access to ocean space

Reach Subsea | www.reachsubsea.com
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