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This Presentation has been produced by BW Offshore Limited ( “BW Offshore”) exclusively for information purposes. This presentation may not be redistributed, in whole or 

in part, to any other person. 

This document contains certain forward-looking statements relating to the business, financial performance and results of BW Offshore and/or APL PLC and/or the industry 

in which they operate. Forward-looking statements concern future circumstances and results and other statements that are not historical facts, sometimes identified by the 

words “believes”, expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and similar expressions. The forward-looking 

statements contained in this Presentation, including assumptions, opinions and views of BW Offshore and/or APL or cited from third party sources are solely opinions and 

forecasts which are subject to risks, uncertainties and other factors that may cause actual events to differ materially from any anticipated development. None of BW 

Offshore, APL or any of their parent or subsidiary undertakings or any such person’s officers or employees provides any assurance that the assumptions underlying such 

forward-looking statements are free from errors nor does any of them accept any responsibility for the future accuracy of the opinions expressed in this Presentation or the 

actual occurrence of the forecasted developments. BW Offshore or APL assumes no obligation, except as required by law, to update any forward-looking statements or to 

conform these forward-looking statements to our actual results. 

No representation or warranty (express or implied) is made as to, and no reliance should be placed on, any information, including projections, estimates, targets and 

opinions, contained herein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and, accordingly, none of BW Offshore or 

APL or any of their parent or subsidiary undertakings or any such person’s officers or employees accepts any liability whatsoever arising directly or indirectly from the use of 

this document. Actual experience may differ, and those differences man be material.

By attending this Presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of BW Offshore and/or 

APL and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the businesses of BW Offshore 

and/or APL. This presentation must be read in conjunction with the recent Financial Information and the disclosures therein.

This presentation does not constitute an offer to sell or a solicitation of an offer to buy any securities in any jurisdiction to any person to whom it is unlawful to make such 

and offer or solicitation in such jurisdiction.

This Presentation is confidential and is being communicated in the United Kingdom to persons who have professional experience in matters relating to investments falling 

within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (such persons being referred to as “investment professionals"). This 

presentation is only directed at qualified investors and investment professionals and other persons should not rely on or act upon this presentation or any of its contents. 

Any investment or investment activity to which this communication relates is only available to and will only be engaged in with investment professionals. This Presentation 

(or any part of it) is not to be reproduced, distributed, passed on, or the contents otherwise divulged, directly or indirectly, to any other person (excluding an investment 

professional’s advisers) without the prior written consent of BW Offshore and APL. 

This Presentation and the information contained herein do not constitute an offer of securities for sale in the United States and are not for publication or distribution to U.S. 

persons (within the meaning of Regulation S under the U.S. Securities Act of 1933, as amended (the “Securities Act”)). The securities proposed to be offered in the 

Company have not been and will not be registered under the Securities Act and may not be offered or sold in the United States or to U.S. persons except pursuant to an 

exemption from the registration requirements of the Securities Act.

Disclaimer



BW Offshore

� Status

− Floating production

• Brazil: BW Cidade de São Vicente

• US GoM: BW Pioneer

• GoM : YÙUM K’AK’NÁAB 

− Technology and Installation Services

− Financials 

� Future

− What to expect of us

− What not to expect

− Risk and reward

− Funding issues

− BWO as investment?
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Key events 1H 2009

� Operational availability (99.6%)

� BW Cidade de São Vicente commenced operation

� BW Pioneer conversion in line with expectations

� Final stage of several advanced technology projects 

− Neptune LNG Deepwater Port, Peregrino, Chinook Cascade
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2007 2010 2015 2020 2025

Belokamenka (FSO)

Sendje Berge

Berge Helene

Yùum K’ak’Náab

BW Nisa (FSO/ULCC)

BW Cidade de São Vicente

Fixed period Option period

FPSO – fleet overview

Russia: Sovkomflot – 2019

Nigeria: Addax – 2011 (2013)

Mauritania: Petronas – 2013 (2021)

Mexico: Pemex – 2022 (2025)

BW Carmen

BW Pioneer US: Petrobras – 2015 (2018)

BW Ara (VLCC)

UK

Brazil: Petrobras – 2019 (2024)

UK: Shell - 2009

Berge Okoloba Toru  (LPG)
− 11 years remaining (weighted average) 

including options

− 8 years remaining excluding options
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Brazil: BW Cidade de São Vicente

� Fast track FPSO conversion

− Contract award April 2008 – 50,000 engineering hours

− Yard work started July 2008 – 1.5 million man-hours

− 335 days from contract award to arrival in Brazilian waters

− Operations commenced 30th of April 2009

− 10 year contract with Petrobras (15 years including option)

� Extended well testing at the giant TUPI field

− Ultra deep waters (2,200 meters)

− Testbed for subsalt production

− Frequent mobilizations and demobilizations

− Intermittent production operations
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US GoM: BW Pioneer (I)

� First FPSO in the US GoM

− Contract award August 2007

− Ready for operation in Q1 2010

− 5 year contract with Petrobras (8 years including options)

� First disconnectable FPSO in 2,600 meters

− Installation of buoy in US GoM completed 27th of August
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US GoM: BW Pioneer (II)

� Conversion progress in line with expectations

− Commissioning started in June

− 82% complete per 31 July 2009

− Last module delivered and lifted on board primo August
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GoM: YÙUM K’AK’NÁAB

� Technical upgrade completed 
according to plan

� Cooperation with PEMEX on 
field operations

� Oil production and gas 
compression stabilised

� Focus on optimisation of 
operating costs
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Technology and Installation Services

� Considerable track record

− Turret mooring systems for FPSO -18

− Turret mooring systems for FSO - 7 

− Terminals and offshore buoys - 25

− Installation campaigns - 13

� International client base

− Oil & gas: StatoilHydro, Total, CNNOC, Pemex, 
Suez, Woodside, Devon, Marathon, Excelerate

− Contractors: Maersk, Aker Floating Production, 
Tanker Pacific Offshore Terminals, Hoegh, BW 
Offshore
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Financial strength

� Total assets USD 2.3 billion

− Adjusted equity ratio 43.3%

� Annual operating revenues of USD 400-450 million (2009e)

� Unsecured Revolving Credit Facility of USD 1,500 million

− LIBOR +125 bps

− Net interest bearing debt USD 827 million end Q2 2009

� Total backlog of USD 3.2 billlion, whereof USD 3.0 billion is 
long term FPSO contracts

− 95% are with NOCs
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FUTURE
Pareto Oil & Offshore Conference
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The rise and fall……..

2007

� Large number of new 
entrants

� ”Guaranteed IRR”

− Long term cash flow

− Secure payments 

from clients/oilco’s

� ”No risk” conversions  

− Reputable suppliers

− Competent yards

− We know shipping

− We know energy

� Financing – easy

2008

� Cost overruns –
reduced IRR

− Complexity 

− Supplier workload  

� Startup and operations

− Delayed cashflows

− Training and 

competence

� Financing – tightening

� Write downs

� Defaults

2009

� Limited availability of 
project financing

� Defaults continue

� Good availability of 
resources

� Clients expecting cost 
reductions

� Reduced number of 
competitors

� EPCI model 
comeback?
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What to expect of us!

� New oil requires reduced 

CAPEX and OPEX levels

� Our response is – engage us 

to create  these cost 

efficiencies through:

− Plant simplifications

− New concepts

− Simpler  installations

� Case study - Vietnam:

− Very shallow and high waves

− Complex riser system 
avoided



What not to expect of us!
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� A cavalier and unprofessional 

attitude to risk we can not fully 
control or insure against

− Technical data

− Political stability

− Pollution

− Security for payments

− Inflation

− Currency fluctuations

− Residual values must be 
reasonable

“Information provided by the 

Company is provided for the 
convenience of the Contractor 

only and the Company gives no 

warranty of accuracy, 
sufficiency or otherwise in 

relation thereto and to the 
maximum extent permitted by 
law disclaims all responsibility 

whatsoever therefrom.” 



Our industry needs healthy returns

� FPSO companies have produced lower than expected IRR

− Construction overruns 

− Delayed start-up

− Operational problems

� If CAPEX overruns by 20% on a 400 MUSD project

− NPV falls from 70 MUSD to minus 10 MUSD

− IRR falls from 12% to 7%

� If cost of capital increases from 8% to 10%

− NPV falls from 70 MUSD to 30 MUSD

− Charter rate must increase by 10% to achieve same NPV

� FPSO industry needs stable and attractive returns to attract necessary 
financing at reasonable rates

� Recent returns are not sufficient for sustained growth
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Source: UBS



BW Offshore’s track record
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� Timely delivery of 14 FPSO projects

� Demonstrated cost and execution control

� Demonstrated operational stability

� World leading technology basis

� Funded for growth
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Contracted cash flow growth

� Net interest bearing debt fully invested (Q1 2010) of USD 750 million 

� Run rate EBITDA on current contract portfolio is USD 200-225 million

� Book value of equity is USD 924 million (Price/book 0.6)

� Our alternatives

− Perform 2-3 FPSO projects at profitable terms

− Return cash to shareholders

− Debt free in 3-4 years



An investment opportunity?

� Current investor perception

− Rigs – good

− FPSO – bad

� FPSO shares are cheap

− Long term clients

− Contracted cash flows

− Solid clients

− Earnings growth

� Less competition

� Less supply chain constraints
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Source: Factset

Price /Book
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